Good morning fellow EcoQuesters!
I hope many of you were on the call with James Clendenin this morning, and heard from his special guest, Master Manager Bill Davis.  Bill is a soft-spoken man, but is an amazing person to learn from.  Bill shared with us many good ideas on how to take control of our own lives to get what we want from it.  To live with intention is the key, not to just let life dictate to us what we will do. 
Bill shared with us his four standards for living a purpose-driven life:
1.  Always be on time – your time and the time of people you work with, is important – treat it that 
     way. 
2.  Do what you say – make sure your actions support your words.  This is living with integrity, one 
     of the greatest things we can do. 
3.  Finish what you start – don't leave half-done projects lying around – follow up, be complete, and 
     close well. 
4.  Develop an attitude of gratitude – always be thankful for what you have, what you get, and what 
     opportunities come your way. 
A good way to track such a purpose-driven life of integrity is by planning.  As Bill stated, many of us truly enjoy two weeks out of each year, and live through the other 50.   Why?  Because those two weeks we plan out activities, where we will go, what we will do, and who we will see.  
If we are that intentional with each week of our lives we will also be more successful. 

Bill has come up with a great tool to use to help in this process.  It is called "My Daily Director", a planning book/calendar that keeps the first things first while helping us to be the director of our own lives, rather than letting others direct it.   You can find out more about it on his website,  www.mydailydirector.com .  I also would suggest you spend time with one of his training modules on that site, entitled "The Why Factor".   As Bill states, and I believe wholeheartedly, if our why is big enough anything we do in life will help to accomplish its goal.
Debra and I have used My Daily Director for the past six months and I am amazed how much more organized and intentional our lives have become.   We don't always use it as well as we should, but the insights we have gained are already proving to be a great help to our lives as well as our business.  I encourage you to take a look at it, and see if you believe, as we do, that it can help to better your life. 
We look forward to helping you finish 2006 strong and to have us all see our desired success in 2007.  Please contact us to let us know how we can help to do so! 
Always thanking God for you,
Barry and Debra Groh
Thank you Barry and Debra for your feedback.  Here are more notes on Time Management that will help you this year...James and Jennifer Clendenin
Time Management

What happened to LAST YEAR?  What happened to 2006?  Was it a blur?

Did you accomplish everything you had planned?

How can you be DIFFERENT than the masses in 2007?

How can you achieve more, do more, be more and have more?

Working at home is not easy. There are many temptations constantly competing for your attention:  Your family, your favorite TV show, food, chores, etc.

You come home from work, and your old routine is there waiting for you ... Tempting you to give up and give in to mediocrity.

Just picture AI Bundy and you will get my drift…

An EcoQuest business is easy to start, therefore it is also easy to quit.

Having the discipline to come home and go to work again, this time for yourself instead of your boss, is simply a matter of desire and scheduling the tasks which need to be done.

The difference between knowing what to do and doing it, is whether or not you schedule it.

Scheduling your activities each day is a critical step to reaching your goals.

Here's a quirky little phrase that may help you. I suggest you write it down.

=============================================
PROPER PLANNING PRODUCES PEAK PRODUCTIVITY
=============================================

It's not easy, but definitely worth it.

WHAT DO I MEAN BY PROPER PLANNING?

Back in the summer of 1995 I nearly blew up. I had 500 people in my EcoQuest organization, and nearly every single one of them had my phone number.  I remember this particularly rotund grouch of a downline would wake me at 6 a.m. at least twice a week to complain. Another from the west coast would call me around 2 a.m. to see how the weather was.  And literally dozens would call non-stop between those hours.  And me, being a loving, caring sharing dumbass of an upline would gleefully give away hours and hours of mindless chit chat to non-producers.

I was a slave to the phone.  I was making more money than I ever had before in my life, but I had never had a worse sun tan either.  No golf.  No beach.  No fun.  Just dealing with stress all day long.

Finally I had enough. I sought out time management courses, communications courses, and studied models to incorporate into my life.  It was more a matter of personal survival, but many years later I realized the stress created a need to grow, much in the same way a muscle grows when it lifts progressively heavier weights.
I soon began planning my years, quarters, months and weeks in objective detail.  This was in stark contrast to my life before where my idea of time planning was a free bank calendar that I had stuck to the fridge with magnets.

How many of the people around you struggle with the common   complaint "I just don't have enough time!"?

Here are FIVE TIPS TO GET MORE TIME IN YOUR LIFE.

1. WRITE IT DOWN.  Figure out if you are a paper planner person or a Palm Pilot Person.  Find a planner you like, use it religiously.  You only get 168 hours in a week, and if you don't schedule them, someone else will do it for you.

2. ELIMINATE CLUTTER. Executives at major companies waste over 24 hours a year searching for common widgets like staplers,      3-hole punches, jammed photocopiers, missing coffee mugs, etc.  You and I waste thousands of hours of our lives on mindless clutter.  What color is your desk?  Here's a big idea: most people already own everything they need to make a million dollars in the next 3 years.  
The secret is to reduce, not accumulate.


3. KILL TIME VAMPIRES. What steals your time?  TV?  Cutting the grass? Doing laundry?  What $10 per hour tasks do you waste time on that could be outsourced while you concentrate on $50 per hour tasks?  You only get 168 hours each week, and many vampires are out there to steal them!

4. TERMINATE TOLERATIONS.  What are you tolerating in your life?  What do you put up with that drains your precious energy? WHO do you tolerate?  Why do you insist of repeating patterns that don't support you?  What has this cost you?  How much longer are you willing to endure this without change?

5. CREATE KEY LIFE AREAS.  Did you have a health and fitness goal last year?  Do you have one this year?  Your health can be radically shifted with just 4% of your week's hours.  What about relationship goals, travel goals, business goals, spiritual goals?  If you aren't planning January already, it will zip by.  ALL AREAS OF YOUR LIFE THAT YOU WANT TO FLOURISH NEED A PLAN, NOT JUST YOUR BUSINESS!  If you don't schedule a date night with your spouse, eventually someone else will....

The last tip is a biggie.  I learned long ago that if you want a balanced, happy life then it had better be your #1 project.  You can't run hard for 3 or 4 years on a business, ignoring your health, relationships, friendships, loved ones, and not expect to pay a heavy price.  It doesn't have to be this way.


It IS POSSIBLE to have it all with proper planning.

If you create it in your mind first, write a plan, protect the plan from time vampires, then execute the plan, then greatness will be the result.  Once you master this skill for one area of your life, you can create meaningful growth in ALL areas.

I believe in you.  Make this your best year ever!

